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Database of Contacts

The database is now complete and fully working.

Managed database of 282 contacts, 251 ESA

We’ve gone from 25% hard bounce to 1 bounce

We can target specific divsions and individuals via their job 

function.

Complete the Contacts sheet for your business please.

Mark Neal, European Sealing Association



Questionnaire 

This was the first, repeated every 24 months

Valuable feedback from Members, 

should we target non members?

Gaining responses was difficult. 

47 were complete by Members

This has been evaluated by the Exec team and forms the 

basis of:

The proposed ESA strategy – presented at the GM.

Our marketing Activity for 2016

Mark Neal, European Sealing Association



Q1
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Q2

Mark Neal, European Sealing Association

Q2 Regarding other marketing activities,

how much do you agree with the following

statements?

Answered: 47 Skipped: 0
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The ESA could better utilise Social Networking.

I would like to see more than 6 News Letters a year.

I would like to see an Internal members only Forum.

I would like to see a discussion forum on the ESA website where any

visitor could write or comment.

I would like to see more exposure in trade magazines.
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Q3

Mark Neal, European Sealing Association

Q3 The ESA is connected to several other

associations. How much do you agree with

the following statements?

Answered: 45 Skipped: 2
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The ESA should generate stronger links with other Trade Associations.

The ESA should generate stronger links with End User Associations.

The ESA should generate stronger links with the Fluid Sealing

Association in the USA.

I would you like to see the development of the ESA’s links with the

Chinese Sealing Association.
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Q4
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Q4 Legislation is an important part of the

ESA's activities. How much do you agree

with the following statements?

Answered: 45 Skipped: 2
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I would like the ESA to be more active in trying to Influence

Standards.

The ability of the ESA to influence legislation is important to

me.

7 / 14

European Sealing Association - Strategy Development SurveyMonkey



Q5

Mark Neal, European Sealing Association

Q5 The ESA is also active in other areas.

Again, please let us know how much do you

agree with the following statements?

Answered: 45 Skipped: 2
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The current surveys and reports should be expanded to cover external

related market information, e.g. sales of valves by country.

The ESA should hold more Networking Opportunities similar to the AGM.

Divisional projects are important.

I would like to see more internal market statistics.
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Questionnaire Summary

Marketing Activity/Focus 
Item ✔/

✗

Action

More Articles ✔ Difficult but more papers. Form links 

with other agencies

Web Site Development ✔ Later Slide

Newsletter ✔ One every two months, more, different 

content?

Social Media Important ✔ Developing well

Open Discussion Forum ✗ Impractical to manage?

Links with other End User

Associations

✔ BPMA, BVAA, VDMA, Others?

Influencing Legislation ✔ Now employ a S & L Director

Divisional Projects ✔ Very active, Expansion Joints review?
Mark Neal, European Sealing Association



2016 Web Site Development
New Careers Area.

Each division being asked to provide a volunteer.

Listing of member graduate training programme

University career orgnisation links

Stream lining all languages to ensure consistency, 

management of the site will be possible.

Members area now established - simple p/w system.

Position statements and forms to be updated

New environmental drop down menu, replacing Technical.

EGA, Potable Water, BAT for Sealing Devices

Mark Neal, European Sealing Association



2016 Future Meetings

All held on line:

17th June

12th August

14th October

9th December

If you wish to attend please confirm via e mail/or call.
(Attending a meeting reduces your Membership fees by €500)

Mark Neal, European Sealing Association



Jasna Suhadolc, Virtua PR

Marketing update AGM 2016

LinkedIn and 

newsletter



Jasna Suhadolc, Virtua PR

Marketing update AGM 2016

LinkedIn



LinkedIn Goals

Jasna Suhadolc, Virtua PR

Marketing update AGM 2016

• to position ESA as a credible organization that provides 
value for its members and demonstrates 3 key priorities: 
knowledgable, relevant and infuential

• to promote the content ESA produces broadly to members 
and non-members, and to attract potential new members to 
ESA

• to engage in conversation with anyone with an interest in 
the sealing industry, to share and learn from each other

• to engage ESA members to be more active 



LinkedIn Group

Jasna Suhadolc, Virtua PR
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LinkedIn Page

Jasna Suhadolc, Virtua PR

Marketing update AGM 2016



Content

Jasna Suhadolc, Virtua PR

Marketing update AGM 2016

• environmental regulations, ESAs work on the topic

• ESA projects and news

• working groups' or divisions' projects 

• conversations on ESA activities, online networking with members

• online documents/publications available on ESA website

• trade publications (such as Valve World)

• calendar of trade events (exhibitions, conferences, webinars etc.)

• job vacancies (in member companies)

• events member companies are participating in

• reasons for potential members to join ESA

• content from the related organizations (FSA, China Sealing 

Association)



Results

Jasna Suhadolc, Virtua PR

Marketing update AGM 2016

New members from 2014 > 2015 > 2016

• LinkedIn group: 

509 > 712 > 811 members

• LinkedIn Page:  

142 > 269 > 405 followers 



Page statistics

Jasna Suhadolc, Virtua PR
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Page statistics

Jasna Suhadolc, Virtua PR
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Page statistics

Jasna Suhadolc, Virtua PR
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Page statistics

Jasna Suhadolc, Virtua PR
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Action required

Jasna Suhadolc, Virtua PR

Marketing update AGM 2016

• Comments in the group & use it to discuss relevant topics

• Each member likes the page and sends the link to the coworkers

• Division chairs inform us about the new activities 

• Each division is hosting a topic in the LinkedIn group each month; 

the teasers are posted on LinkedIn page, too

• Each member frequently visits the LinkedIn page and 

likes/comments 

• Authors of the articles inform me each time one is published in Valve 

World magazine, Sealing Technology magazine etc.

• … ideas??



Marketing update AGM 2016

Newsletter



Issue No. 8

Jasna Suhadolc, Virtua PR
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Newsletter statistics

Jasna Suhadolc, Virtua PR
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Thank you!

Jasna Suhadolc

• jasna@virtuapr.com

• www.twitter.com/jasna

• www.linkedin.com/in/jasnasuhadolc

Virtua PR, digital communication agency

www.virtuaPR.com

mailto:jasna@virtuapr.com
http://www.twitter.com/jasna
http://www.linkedin.com/in/jasnasuhadolc
http://www.virtuapr.com


THANK YOU
Mark Neal
Tel +33 (0)631 941 600

markneal@europeansealing.com

European Sealing Association

310, Route de la Plagne,

Morzine, France, 74110

+33 (0)6 31 94 16 00

europeansealing.com


